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Government Operations Agency 

Mission 

The California Government Operations Agency is 

responsible for administering state operations including 

procurement, information technology, and human 

resources. The mission of GovOps is to improve 

management and accountability of government 

programs, increase efficiency, and promote better and 

more coordinated operation decisions. 



Knowing Our Why = Roadmap Forward  



Current State of Operations 

 Challenges: 

 Myopic/micro view of risk 

 Vulnerability 

 Lack of prioritization 

 Redundant systems and 

processes 

 Lack of role clarity 

 Ineffective or broken lines 

of communication 

 Poor integration 

 



Current State of Organization 



Starting Point 



A Performance Improvement Framework 
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21st Century Organizational Readiness 

A well-planned, 

robust, flexible, 

and adaptable 

process. 

An advanced, 

innovative, and highly-

secure tool set. 



21st Century Organizational Readiness – 

California Initiatives 

9 

• CSI 

• Statewide Leadership 

T&D 

• Statewide T&D 

• Strategic & 

Workforce Planning 

• California Lean 

Academy 

• Improvement & 

Innovation Metrics 

• SLAA 

• Cal Data 

• Data-Driven Mgmt. 

• Performance 

Dashboards 

• Agile Procurement 

Synergy – with 

successful 

coordination, 

people are able to 

collaborate 

effectively and 

efficiently to drive 

results.  



                 – A Statewide Platform 
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CSI – Training & 
Development  

(growing and developing 
leaders and staff ) 

Data-Driven 
Management 

(open, accessible and 
usable data) 

Lean Academy 

(improving processes 
for better outcomes) 
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Building Tomorrow’s Government! 



Statewide Leadership Training & 

Development 



Statewide Leadership Training & 

Development 



Statewide Leadership Competency Model 



Statewide Core Competency Model 



Statewide Workforce Planning 



California Lean Academy 



California Lean Academy Offerings 

Lean 6 
Sigma 

• Green Belt 

• 6-Month 
Program 

Lean 
Advanced 
Training 

• Yellow Belt 

• 1-Week 
Training 

Lean 
Orientation 

Training 

• White Belt 

• 1-Day 
Training 



Technology & Data Initiatives 



Mission-Driven Data Dashboards 



21st Century - State of Organizational 

Readiness 



Governance, Risk and Compliance 

Council  

Performance Improvement Champions 



California’s Risk and Compliance Initiative 

 Informally established in 2015 to: 

 Share and support in the development of enterprise 

risk management and compliance programs 

 Provide a network for public agency practioners 

 

 Vision 

To build and cultivate risk intelligence within 

government operations to better serve the 

public. 

 

 
 

 



GRCC – 2017/2018 Roadmap 

 Advancing risk intelligence and 

management through: 

 SLAA 

 Statewide Leadership Training 

 Eureka Institute - CA Lean 

Academy 

 Data-Driven Management 

Initiative 

 Development of a GRC 

toolbox 

 WIP - Launch of a GRCC portal 

 



Join The Movement 


