Department of
Developmental Services
SLAA Report

Monitoring and Documenting Process




DDS HQ Risk Monitoring

» There are multiple review meetings and updates
provided throughout the current SLAA Monitoring
Period
- Monthly Risk Updates by each Division’s
Responsible Person

- Quarterly Executive Team Updates by the
Designated SLAA Monitor

- Semi Annual SLAA updates to the Department of
Finance by the Designated SLAA Monitor and
approved by the Chief Deputy Director.

Refer to following Monitoring Report examples




DDS HQ Risk Monitoring

» The following will outline the steps taken to obtain and
maintain current monthly updates from the Divisions on their
Assigned Risk.

[e]

A Blank report template is sent to each responsible person at the start of
each month for a report on actions/activities performed the month prior.

The Divisions Responsible Person (DRP) updates the template and sends
the report back to the Designated SLAA Monitor (DSM) by the date
requested.

The DSM updates the DDS SLAA Monitoring Report and adds analysis
commentary to Quarterly DDS SLAA Monitoring Report Page.

The DSM reports out to the Executive Team regarding the progress and
barriers for the mitigation or removal of each identified risk.

Refer to following Monitoring Report examples




DDS HQ Reporting & Documenting

» Reporting and Documenting Monitoring Activities

» DDS Designated Agency Monitor requires reports from each unit on a monthly basis.
These reports inform management of the monitoring practices being conducted,
improvements needed, and the overall monitoring success or weakness within each unit.
This information is summarized and reported to the DDS Director.
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This information was determined by
Division Deputy Directors and submitted
on initial SLAA Report




